
 

Fairfax County 
Community-Wide Energy & Climate Action Plan (CECAP) 

Energy Sector Sub-Group Meeting  
Strategies Discussions #3 
Wednesday, March 24, 2021 
Held electronically via WebEx 

 

Roll Call at 5:45pm for 6:00pm start time 
6:00 pm–8:00 pm 

Timing may change based on the pace of the discussion. 
 

1. Legal Requirements/Roll Call (5:45–6:00pm) (15 minutes) 

 
2. Welcome & Meeting Overview (6:00–6:05pm) (5 minutes) –  

ICF Facilitator 
 

3. Key Takeaways from Brainstorming Comments Matrix (6:05-6:15pm) 

(10 minutes) - ICF 
 

4. Review of Prioritization Discussion Starter & Prioritization Matrix (6:15-
6:25pm) (10 minutes) - ICF 

 
5. Prioritization of Strategies and Actions (6:25-7:05pm) (40 minutes) – 

ICF Facilitator - Timing may change based on the pace of the 

discussion 
a. Use Mural & discussion to prioritize strategies and actions to be 

included in the CECAP 
 

-----------------------Networking Break (10 minutes)--------------------- 

 
6. Sector-Based & Interim Goals Discussion (7:15-7:50pm) (35 minutes) 

– ICF Facilitator 
 

7. Wrap Up and Provide Meeting Feedback (7:50–8:00pm) (10 minutes) 

– ICF Facilitator 
 

a. Preview of next meeting—Make decision about whether to hold 
meetings on March 30 & March 31 to continue discussion 

b. Provide meeting feedback 

 


